
Cabinet Meeting Summary 
Grand Strand Campus – ICI Conference Room         

Meeting Dated September 29, 2021  
 

___ 
 
Cabinet Attendees: 
Dr. Marilyn Fore, President * 
Mr. Harold Hawley, VP - Finance and Administration 
Mr. Greg Mitchell, VP - Continuing Education & Workforce Development  
Dr. Melissa Batten, VP – Student Services  
Mrs. Lori Heafner, VP - Institutional Effectiveness and Development  
Dr. Jennifer Wilbanks, EVP- Academic Affairs  
Mr. John Dove, VP - Information Technology    
Mrs. Jacquelyn Snyder, VP – Human Resources    
Mrs. Lari Roper, Marketing Director   
Ms. Nicole Hyman, Public Relations Director  
 
Also attending: Ms. Susan Thompson, Mrs. Ellen Black, Mrs. Tara Lahnen 
 
Meeting Summary: 
 
Guest Presentations: 

 
Discussion Topics: 

 
1. In addition to the published agenda Cabinet discussed enrollment outreach and financial aid 

preparations for the Spring 2022 semester; changes in Covid-19 cases; Diversity, Equity and Inclusion 
initiatives; the annual audit report and access to the audit report; and the importance of touring 
campuses to become familiar with changes on the campuses.   

 
Action Topics: 
 

1. Dr. Batten presented a request and justification to hire a part-time staff person to assist in the Testing 
Center at the Grand Strand Campus.  The projected budget for the position is $17,740 annually.  The 
request was unanimously approved.  
 

2. Dr. Wilbanks presented a request and justification to spend $3,000 to engage an external firm to 
consult with the College’s Nursing Programs.  The consulting firm may assist with several initiatives 
designed to better ensure the achievement of all intended outcomes.  The request was unanimously 
approved.  
 



 
3. Mr. Dove presented a summary of the IT projects completed over the past year and those currently 

outstanding and/or in progress.  Mr. Dove also led a thorough discussion outlining the College’s 
process for identifying, prioritizing, and approving IT requests and made recommendations for 
changing certain aspects of those processes.  After a thorough discussion, Cabinet agreed to the 
proposed changes.  Mr. Dove will outline those changes in an email to all employees in the coming 
days.  In summary, Cabinet members agreed to re-prioritize the existing list of outstanding projects; 
will establish a new process for identifying and vetting IT project requests, and will incorporate a 
quarterly “call for IT requests” into the College’s existing Institutional Planning Model. 
 

4. Cabinet members discussed the need for and importance of developing an overarching IT strategic 
plan to include timeframes for completion.  The Team agreed that the strategic plan should be 
developed in conjunction with the re-prioritization of existing IT tasks and should be completed by 
March 2022. 

 
5. Mr. Hawley presented College Policies and Procedures as outlined in the meeting agenda for review.  

After discussion, the Policies and Procedures as revised were approved and will be presented to 
President Fore for her consideration. 

   
The Cabinet meeting adjourned.  The next Cabinet meeting is scheduled for October 6th and will be in the 
President’s Boardroom on the Conway Campus at 8:30 am.  That meeting will be a short agenda.  

_________ 
 
* Not in attendance. 


