Horry-Georgetown Technical College Commission
Board Meeting

June 16, 2026
1:00 p.m.
President’s Board Room
Conway Campus

Agenda

. Call to Order

. Acceptance of the Agenda and Approval of the following Board Minutes: April
22, 2026, May 5, 2026, and May 21, 2026

. Updates
Vice President Harold Hawley
~ Budget Status Update
President Marilyn Fore and Vice President Harold Hawley
~ Capital Projects and Major Renovations Update
Vice President Dr. Melissa Batten
~ Enrollment Comparison Update

. Action
Chairman Tommy Branyon

~ Election of Officers

~ Area Commission 2026-2027 Meeting Schedule
Vice President Harold Hawley

~ Annual Operating Budget 2026-2027

~  Accounts Receivable Write-Off

~ Policy Revision: 9.2.1 Payment of Tuition and Fees



Vice President Dr. Lori Heafner
~ Curriculum Change: Cancellation of Associate in Applied Science
Degree — Major: Mechatronics Technology — Industrial Maintenance
~ Policy Revisions: 8.1.2 Attendance; 8.6.3 Withdrawal; 8.6.5
Changing Student Grades
Nicole Hyman, Chief PR and Communications Officer
~ Policy Revision: 6.1.1 HGTC Public Relations and Communications
Dr. Kelly, Perritt, Chief Marketing and Brand Strategy Officer
~ New Policy: 6.1.3 HGTC Brand

. President’s Report
~ Meetings/Activities Overview
~ Radiologic Technology Equipment Request fto MBAFBRA

. Foundation Report
~ Meetings/Activities Overview

. Information

~ Cabinet Member Reports

~ Faculty Assembly Report

~ Perkins Grant

~ Retirement Congratulations and Thank Letters
~ News Articles and Releases

~ Upcoming Events

. Executive Session for the purpose of discussing personnel matters and/or
contractual arrangements/negotiations.

. Adjournment



