Horry-Georgetown Technical College Commission
Board Meeting

February 10, 2026
1:00 p.m.

Herman C. Jones Conference Room
Grand Strand Campus of Horry-Georgetown Technical College

Agenda

1. Call to Order
2. Acceptance of the Agenda and Approval of the November 4, 2025 Board Minutes

3. Updates
Vice President Harold Hawley
~ Budget Status Update
President Fore and Vice President Harold Hawley
~ Capital Projects and Major Renovations Update
Vice President Dr. Melissa Batten
~ Enroliment Comparison Update
Vice President Jackie Snyder
~ New Compensation and Classification Structure (Verbal)

4. Action
~ Mid-Year Operating Budget
~ College Mission Statement

5. President’s Report
~ Meetings/Activities Overview
~ Legislative Bills and Provisos Related to Higher Education
~ 2025 Economic Impact Analysis (Handout)

6. Foundation Report
~ Activities

7. Information
~ Cabinet Member Reports



~ Faculty Assembly Report

~  Turf Bowl

~ Upcoming Events

~ News Articles and Releases

8. Executive Session for the purpose of discussing personnel matters and/or
contractual arrangements/negotiations.

9. Adjournment



